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Comments about this report can be sent to: 

Carolyn Huval 

Vice President of Physician Recruiting & Development 

Lafayette General Health  

1214 Coolidge 

Lafayette, LA 70503  

chuval@lgh.org 
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Acadia General Hospital Implementation Strategy 

Community 

Health Need

Target 

Population

Action Plan Goals Existing 

Partners

Potential 

Partners

Action Plan Rationale Evaluation Strategy

Cancer Cancer patients in 

Acadia Parish

Increase number of chairs in 

medical oncology clinic's 

infusion center from six to 

twelve

To provide a wider breadth 

of infusion center services to 

better serve the community

Cancer Center of 

Acadiana

By enhancing the capabilities and capacity of AGH's medical 

oncology clinic, the hospital is able to better serve the 

community. This strategy will allow the hospital to keep more 

patients in the parish and avoid being transferred to Lafayette. 

Assess whether infusion center expansion 

is completed as expected

Cancer Cancer patients in 

Acadia Parish

Expand service offerings of 

surgical oncologist on-site

To limit the number of 

patients who must be 

transferred outside the 

parish for care

Dr. Shirin 

Sabbaghian

Dr. Ben 

Sabbaghian & Dr. 

Max Trahan. Cancer 

Center of Acadiana.

AGH currently has a surgical oncologist who provides care for 

patients in Acadia Parish. AGH intends to expand the service 

offerings so that more patients can stay inside the parish for 

their care as opposed to being transferred to a location further 

from their home. 

Document the addition of surgical 

oncology offerings

Heart Disease Acadia Parish 

residents

Complete recruitment of 

cardiologist to Crowley

To add a full-time 

cardiologist to the 

community served by AGH

Cardiovascular 

Institute of the 

South. 

AGH is actively recruiting a cardiologist to practice in Crowley. 

This addition will increase the capacity of AGH to provide 

necessary cardiac care to residents in the parish. 

This strategy will be considered complete 

when the physician has been recruited 

and successfully established a practice in 

Crowley

Heart Disease Acadia Parish 

residents

Implement telecardiology 

service

To increase the proportion 

of patients in Acadia Parish 

who receive the required 

cardiac care

By utilizing Telecardiology, AGH will be better equipt to handle 

the volume of patients with cardiac issues. Offering 

telecardiology in the emergency department will reduce the 

number of patients who need to be transferred.

Assess whether the implementation of 

Telecardiology is reducing the number of 

patients being transferred

Obesity AGH employees Create a culture of health 

and wellness in the 

workplace

Improve overall health and 

well-being of AGH 

employees to set an 

example of healthy living in 

the community

AGH employees Through health promotion activities, including modifying 

employees' benefits structure and offering discounted wellness 

center memberships, AGH hopes to foster an environment 

within the hospital that is focused on heath and wellness. 

Once activities have been implemented, 

AGH can track progress by conducting a 

survey of employees to assess overall 

health and wellness

Obesity AGH patients who 

are candidates for 

bariatric surgery

Strengthen the presence of 

the AGH bariatric program in 

Acadia Parish and provide 

patients with all options 

available for bariatric 

surgery

To ensure these patients are 

presented with all possible 

care options

Dr. Max Trahan & 

Dr. Dale Leleux

LGH bariatric 

program

Given the high prevalence of obesity in Acadia Parish, ensuring 

that AGH patients who are obese receive the proper 

consultation and care is paramount. The bariatric program at 

LGH is continuing to evolve and has recently implemented the 

Gastric Balloon procedure. The program will soon offer new 

procedures, as well as a full-time family practitioner to manage 

the follow-up care for post-operative patients. 

Document the number of AGH patients in 

the bariatric program as well as the 

number of patients who complete a 

consultation
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Acadia General Hospital Implementation Strategy, Cont. 

Community 

Health Need

Target 

Population

Action Plan Goals Existing 

Partners

Potential 

Partners

Action Plan Rationale Evaluation Strategy

Substance Abuse AGH patients with 

substance abuse 

issues

Conduct internal discussions 

regarding the most effective 

referral protocol

To ensure patients with 

substance abuse issues 

receive the appropriate care 

in a timely manner

Crowley Behavioral 

Health Clinic, 

Vermilion 

Behavioral Health 

Systems, Compass 

Behavioral Center 

of Crowley, and 

Acadiana Addiction 

Center

AGH does not currently have the resources to provide 

comprehensive treatment to patients with substance abuse 

issues. By partnering with local organizations that specialize in 

treating substance abuse disorders, AGH is able to refer patients 

to a place where they will receive the care they need. The first 

step to establishing this referral protocol is to conduct internal 

discussions to determine how AGH can best accomplish this 

strategy. 

Document conversations, meetings, and 

discussions regarding possible referral 

protocols

Diabetes AGH outpatients 

and Acadia Parish 

residents

Partner with local primary 

care physicians to provide 

diabetic lab testing

Increase the number 

partnerships created with 

local primary care physicians

Local primary care 

physicians

By partnering with local primary care physicians, AGH is able to 

provide more residents with diabetic lab testing. By reaching 

more residents, AGH is creating access to screenings that will 

inform residents of their diabetic status and provide resources 

to these individuals.  

Track the number of partnerships in place 

Diabetes AGH outpatients Educate outpatients about 

diabetes care and 

management

Increase the number of 

patients who receive 

counseling from the 

Nutritional Counseling for 

Diabetes Program and 

provide monthly education 

sessions for outpatients with 

diabetes

Currently, AGH refers outpatients for counseling to the 

Nutritional Counseling for Diabetes program. By increasing the 

number of outpatients referred and creating a monthly group 

education class focused on diabetes care and management, 

AGH is able to provide outpatients with the information they 

need to manage their diabetes. 

Track the number of outpatients referred 

to the Nutritional Counseling for Diabetes 

program and begin monitoring to 

particpation of monthly education 

classes

Social and Cultural 

Determinants

Acadia Parish 

residents on  

Medicaid

Educate the community 

about the Medicaid 

Enrollment Specialists at 

AGH

Increase awareness 

concerning the Medicaid 

enrollment specialists and 

their role at the hospital

Medicaid Enrollment Specialists are focused on providing 

resources for those individuals who need assistance in enrolling 

in Medicaid. Since the adoption of this service, the hospital is 

educating those individuals who may have recently been 

uninsured of how to enroll in Medicaid, giving them more 

access to healthcare. 

Track the number of those patients 

utilizing the Medicaid Enrollment 

Specialist program at the hospital

Social and Cultural 

Determinants

Acadia Parish 

residents

Continue working with 

Southwest Louisiana (SWLA) 

Center for Health Services to 

improve follow-up care for 

emergency department 

patients

Educate 75% of self pay 

patients who are eligible for 

care at SWLA about the 

available services 

SWLA Center for 

Health Services

Ensuring patients receive the proper follow-up care is critical in 

reducing readmissions. AGH hopes to continue its partnership 

with SWLA. 

Track the percentage of patients who 

receive the necessary information 

regarding SWLA services

Social and Cultural 

Determinants

Acadia Parish 

residents on 

Medicare and 

Medicaid

Complete recruitment a new 

primary care physician to 

Crowley

Ensure the physician's 

practice is established in the 

community by the beginning 

of August 2017

AGH is actively recruiting a new primary care physicians to the 

community to improve access to healthcare services. The goal is 

to have the physician established in the community by August 1, 

2017. Both physicians will accept Medicare and Medicaid 

patients, as these populations have been identified as 

medically underserved. 

Document the date the physician 

establishes his/her practice and begins 

seeing patients
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Company Overview 

Thank you for the opportunity to serve Lafayette General Health. 

We are committed to being your innovative strategic partner.   

Headquarter Address  

Carnahan Group Inc.  
813.289.2588  
info@carnahangroup.com  
5005 West Laurel Street  
Suite 204  
Tampa, FL 33607  

Branch Offices 
Nashville, TN 




