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Carolyn Huval 
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St. Martin Hospital Implementation Strategy 

Community 

Health Need

Target 

Population

Action Plan Goals Existing 

Partners

Potential 

Partners

Action Plan Rationale Evaluation Strategy

All Priority Areas St. Martin Parish 

residents

Continue publishing 

weekly articles on various 

health topics in local 

newspapers

To improve health knowledge 

among residents in St. Martin 

Parish

Teche News; 

Breaux Bridge 

Banner 

By continuing to disseminate health information 

through the local newspapers, SMH is able to stay 

connected with the community and provide valuable 

health information to the residents in the parish. 

Document the number of 

articles published each 

year

Cancer St. Martin Parish 

residents who are 

current smokers

Implement smoking 

cessation program

Decrease the number of cancer 

cases by lowering the percentage 

of parish residents who smoke

SMH's 2013 Implementation Strategy outlined a plan 

maintaining smoking cessation education for 

patients who state they are current smokers. Since the 

completion of the 2013 CHNA, SMH has been in the 

planning stages of creating a smoking cessation 

program. Hospital leaders feel this program is 

necessary to assist SMH patients in quitting smoking 

so they can lead healthier lives and lower their risk of 

disease.  

Track the number of 

individuals enrolled in the 

smoking cessation 

program over the next 

three years

Cancer St. Martin Parish 

residents who 

have been 

diagnosed with 

cancer

Enhance infusion center 

services and capacity

To provide a wider breadth of 

infusion center services to better 

serve the community

In the beginning of 2017, SMH will being enhancing 

the capabilities and capacity of SMH's outpatient 

infusion center services. This strategy will allow the 

hospital to keep more patients in the parish and 

avoid being transferred to Lafayette. 

Assess whether infusion 

center expansion is 

completed as expected

Cancer St. Martin Parish 

residents aged 

50–75

Continue utilizing 

colorectal screening kits

Increase the number of 

completed screening kits

Lafayette 

General 

Endoscopy 

Center; 

Walgreens

Lafayette General Endoscopy Center and KLFY TV10 

advertised the colorectal screenings and 

disseminated 2,250 kits through Walgreens 

throughout Lafayette, Jennings, Crowley, Rayne, 

Scott, New Iberia, Abbeville, Opelousas, Carencro, 

Breaux Bridge, Broussard, and Youngsville, and 

received 624 completed screening kits. 22 of the 624 

had positive findings for occult blood and were 

recommended to undergo further testing with their 

physicians. Five gastroenterology physicians each 

gave away one free colonoscopy that was picked out 

of the 624 returned kits. Of the five colonoscopies, no 

cancer was found, but two of the five had positive 

polyp findings. By continuing these efforts, SMH 

hopes to capture those patients who need medical 

care for colon cancer who may not have otherwise 

been tested. 

Document the number of 

completed colorectal 

screening kits
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St. Martin Hospital Implementation Strategy, Cont.  

Community 

Health Need

Target 

Population

Action Plan Goals Existing 

Partners

Potential 

Partners

Action Plan Rationale Evaluation Strategy

Heart Disease SMH patients who 

participate in the 

smoking cessation 

program

Ensure patients 

participating in the 

smoking cessation 

program utilize the 

outpatient cardiac 

rehabilitation component

Ensure at  least 25% of patients in 

the smoking cessation program 

participate in the cardiac 

rehabilitation program when 

necessary

Smoking is a well-documented risk factor for heart 

disease. With the combination of smoking cessation 

and cardiac rehabilitation, SMH patients can 

drastically reduce their risk of developing heart 

disease. 

Document the percentage 

of applicable patients in 

the smoking cessation 

program who enter 

cardiac rehabilitation 

Heart Disease St. Martin Parish 

residents

Maintain partnership with 

Lafayette cardiologists to 

ensure cardiac care is 

available in the 

community

Continue to provide high quality 

cardiac care in St. Martin Parish

Cardiovascular 

Institute of the 

South

SMH's CEO has worked with Lafayette cardiologists to 

expand their services in Breaux Bridge. As a result, 

SMH has seen an increase in retaining their CHF/CV 

appropriate patients, providing cardiac care close to 

home rather than transferring those patients to 

Lafayette. 

Track the number of 

patients receiving care in 

St. Martin Parish and 

patients transferred to 

Lafayette

Heart 

Disease/Diabetes

St. Martin Parish 

residents

Enhance current 

programs for diabetes 

and obesity

Increase participation in 

community outreach programs 

and education classes

SMH will assess each community outreach activity to 

determine how these efforts can be improved and 

expanded. SMH hopes to improve participation by 

expanding the programs that target heart disease risk 

factors. 

Document how programs 

have been expanded and 

the number of participants 

Diabetes St. Martin Parish 

residents

Continue to conduct 

glucose screenings with 

education and referral 

components in the 

community bi-annually

Increase the number of at-risk 

community residents who know 

their blood glucose levels and 

subsequently are linked to 

services

SMH nurses and 

dietitians

The United States Preventative Services Task Force 

(USPSTF) recommends screening for Type 2 diabetes 

in asymptomatic adults with untreated or treated 

blood pressure greater than 135/80 with a "B" 

recommendation. A "B" recommendation means the 

net benefit is moderate or there is moderate certainty 

that the net benefit is moderate to substantial. 

Glucose screenings done in conjunction with blood 

pressure screenings in the community bi-annually 

would be a cost-effective way to inform at-risk 

community residents of their glucose levels and link 

them to treatment services.

Keep track of the number 

of glucose screenings and 

referrals

Diabetes St. Martin Parish 

residents

Educate the community 

on wellness and nutrition 

by establishing a six week 

program that focuses on 

healthy eating and weight 

loss and offer this 

program on a continual 

basis

To provide a resource to 

community members that is 

focused on wellness and healthy 

habits and educates residents 

about the resources available

SMH has created a 6 week educational series called 

“The Road to Good Health” addressing healthy eating 

and weight loss. There will be an initial health 

assessment, weekly weigh ins and speaker topics will 

include: motivation in dieting, portion sizes, 

preparing meals for 2 people, safe weight loss, Fad 

Diets, effects of weight loss on disease processes, 

Exercise Options, Holiday Recipes and 100 calorie 

snacks. The series will be taught by Registered 

Dieticians and Nurse Practitioners. SMH is providing a 

educational resource to those residents who are 

struggling with weight gain and nutrition.

Keep track of the number 

of attendees over the 

course of the program
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St. Martin Hospital Implementation Strategy, Cont.  

Community 

Health Need

Target 

Population

Action Plan Goals Existing 

Partners

Potential 

Partners

Action Plan Rationale Evaluation Strategy

Diabetes St. Martin Parish 

residents

Continue to hold monthly 

Cajun Delights classes

Increase monthly participation SMH nutritionists The Cajun Delights monthly meetings have been 

popular among community members. SMH hopes to 

improve attendance in these classes which are 

conducted by an SMH nutritionist and provide 

diabetes and nutrition education. The courses also 

provide recipes that relate to foods commonly eaten 

in Cajun culture and how these foods can be used in 

healthful eating practices.

Track the number of 

attendees over the next 

three years 

Mental Health Psychiatric 

patients at SMH

Continue to work with 

University Hospital and 

Clinics (UHC), LGMC, and 

outside entities to ensure 

psychiatric patients are 

transferred to the 

appropriate facilities for 

care

Ensure all psychiatric patients 

receive the appropriate care

UHC, LGMC 

Behavioral Unit

SMH does not currently have the capacity to 

effectively treat psychiatric patients. The current 

protocol is to transfer these patients to facilities that 

can more effectively deliver and manage their care. 

LGMC's behavioral unit is ten miles from SMH and 

provides psychiatric evaluation, physical 

examination, laboratory and diagnostic testing, 

comprehensive and multidisciplinary 

biopsychosocial evaluation, crisis intervention and 

stabilization of patient's acute psychiatric symptoms, 

psychopharmacologic evaluation and management, 

activity therapy and patient education interventions, 

and case management and collaboration with the 

patient's outpatient clinician, physicians, family and 

community agencies to facilitate an integrated 

approach and establish comprehensive discharge 

plans.

Keep track of transferred 

patients and follow up to 

ensure that all psychiatric 

patients receive the 

appropriate care

Mental Health High risk 

psychiatric and 

parish jail patients

Implement telemedicine 

services to serve this 

patient population

Create a treatment protocol 

utilizing telemedicine for this 

underserved patient population

Local Law 

Enforcement

Emergency 

Room 

Physicians 

SMH does not currently have the capacity to 

effectively serve high risk psychiatric and parish jail 

patients in their ER waiting room. Having 

Telemedicine available will allow SMH to medically 

screen this patient population, while also 

maintaining safety protocols in the ER waiting room. 

Document the number of 

patients who utilize the 

telemedicine service
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St. Martin Hospital Implementation Strategy, Cont.  

Community 

Health Need

Target 

Population

Action Plan Goals Existing 

Partners

Potential 

Partners

Action Plan Rationale Evaluation Strategy

Social Determinants 

of Health

St. Martin Parish 

residents who are 

medically 

underserved

Continue providing free 

and low-cost screenings 

and other services

Serve as a health care resource for 

residents who are underserved 

due to insurance and financial 

barriers

SMH currently provides free mammograms, 

screenings, and other services at community events 

and health fairs. The hospital also provides charity 

care to those who are unable to afford the care they 

need. 

Document and track any 

enhancements to the 

current offerings as well as 

the number of services 

provided

Social Determinants 

of Health

St. Martin Parish 

residents who are 

medically 

underserved

Continue to hold events 

to raise funds for 

improving access to 

healthcare

Raise $150,000 through local non-

profit coordination with LGH over 

the next three years

Lafayette General 

Foundation

SMH developed a local not-for-profit fund in 

coordination with LGH. The first SMH Foundation 

Gala was held in May 2016 and raised $38,000 for SMH 

Growth and Development to address patient 

accessibility to healthcare in St. Martin Parish. A 

Growth and Development Committee has been 

developed with community leaders from throughout 

St. Martin Parish.

Track funds generated 

through these activities 

and events and report 

back to the community on 

the benefit provided
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Company Overview 

Thank you for the opportunity to serve Lafayette General Health. 
We are committed to being your innovative strategic partner.   

Headquarter Address  

Carnahan Group Inc.  
813.289.2588  
info@carnahangroup.com  
5005 West Laurel Street  
Suite 204  
Tampa, FL 33607  

Branch Offices 

Nashville, TN 




